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To lift coffee industry, let
us step up value addition

Dr Benson Apuovyo 1s the deputy director, market re
search and proguct development at the Coffee Direc-

torate

coffee indust "y

He spoke to Seeds of Gold on the status of the
whiat can be done to boost local con-

sumption of the produce and how farmers can adequate-

v respona to effects ol chma

Paint the picture of the current status
of the coffea industiry?

The colfee industry is in good shape and
its performance in terms of hectares, pro-
duction, yields, colffee price and relurns is
encouraging. Reforms and interventions
put in place by the govermment are paying
off. Notable expansion of areas under col:
fee have been witnessed in Western Kenya
and demand for coffee seedlings, especally
high-yielding and drought and disease-resist-
ant varieties are on the rse.

For over a year, Kenyan coffee farmors
have enjoyed boom due to rising glob-
al prices amid decline in production in
Brazil. But now indicate that
demand for coffee is on the de-
cline due to a resurge in production in
Brazil, should this worry local farmers?
It is incorrect to say that the boom in Ken-
ya is due to decline of coflfee production in
Brazil. Coffee production in Brazil reconded
marginal decrease in 2020 and 2021 but be-
fore that, there was gond production of about
&5 million 6okg bags in 2019 from 49 mil-
lion Go0kg bags in 2018, In coffee trade, there
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are major reasons behind decline in pric-
=, These include the collapse of the Interma:
thonal CofTiee Agreement (1CA) quota system
in 1989, the oversupply of coflfee in the global
market, the introduction of hgh-yielding va-
rieties by some countries, high-yield enhane
ing technologies, and partly, the increased
power concentration in the retall end of the
miarkeet

As a long-lerm solution. coffee farmers
have been trained to produce, at no addition-
al cost. the type of coifee that the market re-
quires through production of specialty coffee
fior markets such as the US. Second, there has
been diversification to emerging markets
such as South Korea, Malaysia and the Gulf
region. South Korea is currently the fourth
larpest market destination of Kenyas special-
ty coffee importing about 12 per cent of our
total coffee production.

Third, expanding domestic market for the
consumption of Kenyan cofTee Lo protect the
income of farmers. Lastly, the government
has minimised market-based price risks
through formulation and development of le-
gal instruments that include policies, regula-
tions and provisions ofcoffee Surm input sub-
siclies like fertilisers as well as offering low-in-
terest revolving eoffee cherry fund and cred-
it financing.

Despite producing one of the best cof-
feosin thoworld, the bulk is oxported as
local con of the beverage re-
mains low. How can this be changed?

The best way to buuld a strong coffee drink-
ing culture locally is to minimise points of
price volatility and vulnerability and un-
favourable global market conditions as
well. This effort has bome fruats where Ken-
yin now value adds and exports about 5 per
cent of her total national production, which
is equivalent to 1,286M 7T of masted ground
colTee. Localhy in 202002021 financial year,
the amount of Kényan colfee consumed

was 1,655MT green coffee equivalent (GBE),
up from 1.577MT in 2019720, Generally, the
domestic coffee consumption of coffee in
2020/21 translates to 4.8 per cent of Kenya's
national total production. According to our
Coffee Houses Census and Quantity of Ken-
yan Coffee Consumption Survey Report of
2021/22, there are 506 coffee houses in the
country. Even though the coffee consump-
tion per caplin in Kerwa s 0,036, thene s a
good progress fanned by the youth in pub-
lic universities with whom the directorate s
working closely to establish a number of cof-
fir houses. The cofee corsumplion per capi-
ta is expected to grow to a single digit in 2000,
However, peaple should not lose the et that
coffee {s primarily a source of export reve:
nues and on average accounts for good for-
cign exchange revenues. Thus, exporting cof
fiee 13 a necessity rather than an option.

There has been an increase in number
of small outlets processing coffon for
sale in urban areas. How does the direc-
torate support such businesses and an-
sure they offer guality?

The directornie encourages value addition
of coffee by the private sectar, In partnership
with the county governmen|s where coffee
{& grown, we have trained technical officers
un coffee production, processing and value
addition. The directorate has also support:
d the establishment of colfee cottage indus-
tries in a number of counties such as Kisii,
Bungoma, Kirinyaga, Kericho, Nancli, Meru
and Machakos. Further, the directorate has
organised a number of Coffee Barista Com-
petitions where the overall champlion par
ticipated in the World Barista Champian
in Australia in September. The coffees con-
suméd in different outlets are of high quality
and are sourced competitively at the Nairobi
Coffee Exchange just as the same for coffees
destined for export.

Climate change effects like drought ara
badly affecting coffee farmers mainly
who rely on rains. What is your advice to
fll.'rl'ﬂu'l'l- grappling with such challeng-
s

Our advice to farmers 15 to pmactice bet-
ter hushandry practices by planting shade
trees on farms for sustainable production.
In fact, there is an untapped market for cof-
fiees grown in micro-climaties wherne larmiers
minimise the effects of deforestation by in-
ter-planting coffee trees with recommended
trees on their farms. Further, the directorate
t% working on high-yielding and quality var-
eties that are drought-resilient and can adapt
favourably to climate change.

Casos of coffes thoft on farms and in
factories are still rife, how can this be
climinated?

Theft of coffee 15 a criminal offence like any
other crime thus -_-limjruu.m_g it meeds the in-

volvement of secunity aeencies.

How has the Russian-Ukraine conflict
affected Kenya's coffee exports?

The Russian-Ukraine conflici has negative-
ly affected coffee business in terms of raising
the cost of farm input such as fertilisers, fu-
el and reducing market share of the Kenyan
coffee in Lhe two countries. This means

l0st opportumtes.




